
Minutes of Somerset Area Council meeting held 26th October 2013 

Members Present: Gus Halfhide  Chair. 
 David Thompson  Area Secretary. 
 Edward Levy  Treasurer and Sedgemoor Group 
 Paul Wright  Footpath Secretary. 
 Carlton Earl Area Footpath Advisor. 
 Diane Knight Area membership secretary. 
 Joan Gubbin Newsletter Editor 
 Les Stather  Webmaster and Mendip Group. 
 Mervyn King South Somerset Group. 
 Ruth Goodland South Somerset Group. 
 Shirley Jeffray West Somerset Group. 
 Sue Shewan Clevedon. 
 Lindsey Haigh S.W.A.G. 
 Mary Henry Independent and SWF Project Manager. 

1. Apologies: Roger Conway  Vice-Chair. 
 Robin Downton Woodspring Group. 
 Kate Turner  S.W.A.G. 
 Philip Bisatt Taunton Deane Group 

2. Minutes of meeting held on 3rd July 2013:-Joan Gubbin, the Area Newsletter 
Editor, was omitted on the ‘Members present’ list on the last minutes.  This has 
been rectified. The minutes were agreed and signed. The secretary tends his 
apologies. 

3. Matters arising:-There were no matters arising. 

4. Reports from Area officers and Group Representatives:-These had been 
distributed to Area Council members ahead of the meeting  In addition to the 
reports, the following information was given: 

a. The Treasurer stated that the year to date had been reasonably quiet 
with funding similar to previous years, except the additional £2,500 
towards the Somerset Walking Festival (SWF) feasibility study. When 
asked about the setting up of the Electronic Banking the treasurer advised 
Council that the system had been set up but not put into use at this point 
in time.  

b. The Vice Chairman. In the absence of the VC the report was read out by 
the secretary.  A vote to proceed with the area holiday to Llandrindod 
Wells during the weekend 26th to 29th September 2014 was carried 
unanimously. Details will be provided for the area web and newsletter. 
Post minute note:- A copy of a flyer covering the holiday has since been 
placed on the Somerset Ramblers web and provided for the next 
newsletter. Concerning the various TV and Radio interviews which the VC 
and other Councilors have given, the Chairman suggested the 
interviewees provided a small report for enclosure into the newsletter. 

c. The Footpath Secretary In addition to the report the footpath secretary 
has suggested that Group Chairs should, from time to time, be invited to 



future Somerset Footpath Committee meetings to get an insight into what 
is going on behind the scenes with our footpath secretaries. 

d. The Membership Secretary is still concerned with identifying her role as 
the area membership secretary. This is in light of recent changes to the 
distribution of membership data going directly to groups rather than just 
the area for onward distribution. The Chair suggested details of group 
membership should be given out for inclusion in the newsletter. It was 
noted that only three groups replied to a request from the Secretary for 
information regarding introduction letters.  The Chairman agreed that this 
is just one more item highlighting the lack of communication between area 
and the groups.  This will be discussed later during this meeting. 

e. The Webmaster has advised Council that there is a problem with the use 
of the email system on the web. He is actively pursuing a fix. This problem 
was identified during the discussion covering the newsletter. 

f.  The Secretary on behalf of Woodspring, advised the Council that 
Woodspring is now not only without a Footpath Secretary but, due to the 
group secretary having recently been diagnosed with cancer, will 
therefore take no active part in the group for some time. 

g. S.W.A.G. supplied Council with copies of a flyer which they have provided 
for distribution around the group’s work area and community. Council 
were very interested in the flyer and have taken copies for further 
investigation into their own publicity methods.  Further details of the 
methods of publicity which S.W.A.G use will be given to Council to aid 
further publicity within the groups.  It is hoped the information will go onto 
the web and into the area newsletter.  A great deal of information was 
provided giving food for thought for Council to ponder. 

h. West Somerset  are endeavoring to improve publicity but the group is 
currently quite happy with the number of members walking out each week. 

i.  Sedgemoor The report from Sedgemoor missed the deadline for 
distribution so the secretary read out the report to Council.  It was a very 
positive report providing much detail of the group holidays, footpath 
maintenance and the recently updated web which has received over 
9,200 visits since start up in 2012. 

j.  Mendip.  The report was late so the group secretary gave a brief 
overview of events, including a very good response for the Mendip 
Walking Festival. 

k. Clevedon. As with some other groups, Clevedon has also iterated that 
the group is suffering from a fall off in membership and walk leaders. 

On completion of the reports from officers and group reps the chairman 
suggested that there should be a standard format for reporting so that all 
reports are standardized and can be reproduced on the area web.  A draft 
format for the production of the reports will be provided by the chairman for 
review.  

5. Somerset Walking Festival Update:- The SWF project manager advised 
Council that project officers were continuing to obtain grant funding.  There 
have been a number of obstacles placed in front of the project which is 



requiring a reappraisal for obtaining the grants.  Members of Council were 
concerned that, at the previous meeting, Council were advised that applications 
were submitted.  This was not the case as the feasibility studies had to be in 
place before applications could be submitted.  It is hoped to get all applications 
in by January 2014, which will allow the Festival to be in place for 2015.  

6. Future Of The Area Newsletter:- The newsletter editor was, once again, very 
disappointed in the total lack of response from Somerset area and groups. Just 
two items were supplied by Taunton Deane.  It was agreed that the newsletter 
is the only main method of communication from area to everyone and should 
be utilized to a much greater degree.  Various suggestions were put forward to 
the sort of input required to make better use of the newsletter.  It was 
suggested that the objectives of the area Council were provided and placed in 
the newsletter for everyone to see.  Action has been placed on the Council to 
provide a list of points of contact in which to approach for various items of news 
and information to be placed into the newsletter.  A section covering the area 
footpath secretary’s work is to be provided.  It was also agreed that details of 
groups holidays was of importance to provide ideas for other groups.   

7. The role of the area:- The chairman stated this discussion by mentioning all 
the posts within the Somerset Area Council and then asked if these posts are of 
use and should be retained.  The roles definitely needed are:- Footpath Sec, 
Treasurer, Chairman, and further posts which were not clearly defined during 
this part of the debate.  What was defined was the need for everyone within 
Council to provide a detailed description of their role in line with their individual 
job description.  The challenges we have are to convey our roles to the groups, 
but to do this, we need to be clear ourselves as to what our roles are.  We know 
the roles of people like footpath secretary and treasurer but we need to be 
perfectly clear about is how the other roles are providing added value.  There 
are functional roles such as chair and secretary, which allow the area to 
operate.  There are key roles such as publicity and membership.  We need 
some to communicate back to groups what our roles and functions are.  The 
chair said that ,we as Ramblers are not conveying our role to members of the 
public. Unlike the RSPB or National Trust members, who join to support a 
charity, the Ramblers enroll us to join a walking group.  As well as focusing our 
roles we should also focus on our main aim, which is as a charity.  Our main 
objective should be to promote a national body with the aim of protecting the 
walking environment. Joining a social group is secondary to this.  It was 
suggested that an annual report is produced and given to the main local press 
in Somerset.  One suggestion put forward is for all groups to put forward to 
area items of interest which would then be compiled for such a report to the 
press. The chairman iterated that area cannot work in a vacuum;  information 
needs to come from the groups.  It was accepted that the press are not so 
much interested in individual groups but more in what is happening in 
Somerset, therefore the articles should concern Somerset Ramblers. Carl has 
agreed to look at ways to do the publicity role. The chairman has said that 
Council needs specific objectives.  These will be decided and agreed during the 
next meetings. 

8. Items for discussion at the next meeting:- The dates of the Council meetings 
were discussed.  Thoughts are that we reduce the number to 3 meetings plus 
the AGM.  The secretary has agreed to review the requirements for the 



newsletters to be made available for distribution to the groups in time for 
onward distribution with the group’s programmes.  

Post minute note: - To try to ensure all groups receive copies of the newsletter 
in time for distribution of their programme the following dates for area Council 
meetings are suggested: 

End February (after AGM) 
End June 
End October. 

This will be an item for discussion at the next Council meeting in January, 
however, please submit any alternative suggestions to the secretary. 

The membership secretary has voiced concerns of her role as membership 
secretary since groups have been given responsibility of their own membership 
tasks.  The chairman has suggested a review of the Ramblers Terms of 
Reference with the view to further discussion and the possibility of amending 
them. It is felt that not enough information is given by groups towards new 
members and an area wide standardized information pack is produced.  There 
were only three responses to the request for details of the group welcome 
letters.  The chairman has agreed to assist the membership secretary to 
resolve this issue.  

The chairman has urged Council members to persuade their groups to provide 
details of issues groups have that they need area to discuss. He reiterated that 
area is working in a vacuum without dialogue with the groups. It was agreed 
that an item on all group agendas should be ‘issues for area to discuss’. 

9. The AGM:- Full details of the date and venue for the AGM was given to 
Council.  These details had been issued to all secretaries but it was apparent 
that group reps were unaware of the information.  The secretary promised to re-
send the email to all group reps. It was apparent that the latest lists of group 
committee members, as held by the secretary, are out of date for some groups.  
Post minute note: The secretary has since sent out a request for the updating 
of the membership lists to all groups.  It is hoped these will be returned on 
completion of all group AGMs. 

Concern was voiced regarding the lack of numbers at the last AGM.  It was 
stated that many AGMs are poorly attended.   

10. Date of Next meeting:-18th January 2014.  It was also agreed that the 
newsletter should be made available in time for this meeting, not the AGM as in 
previous years.  All group reps were advised to ensure all articles for the 
newsletter are supplied to the editor in time for printing and distribution by this 
date. 

There being no further business the Chair declared the meeting closed at 12:03 


