
The Ramblers’ Association - Somerset Area Council 
 
Minutes of  the meeting held on Saturday 27th June 2009 
 
 
Present:  Tony Goverd, President  
   Ann Foxhuntley, Chair 
   Roger Conway, Vice-Chair 
   Rod Porter, Secretary 
   Jean Mantle, Treasurer 
   Mary Henry, Footpath Secretary & Publicity Officer  
   Gus Halfhide, Membership Secretary and recently elected Trustee 
   Edward Levy, Newsletter Editor 
   Nick Harding, Mendip Group  
   Kaye Savory, Sedgemoor Group                                    
   Ian Rendall, South Somerset Group 
   Geoff Taylor, West Somerset Group 
   Diane Knight & Patrick McGreevy, Clevedon Group 
   Lucy Adams, Jonathan Baxandall & Dave Tate, S.W.A.G. 
               
1. Apologies:  Carleton Earl, Area Footpath Adviser 
   Trevor Evans, Mendip Group 
   John Ollerenshaw, Taunton Deane Group 
   Marion Davies & Robin Downton, Woodspring Group 
   Guy Emery, S.W.A.G   
 
2. Minutes of meeting held 28th March 2009: AGREED  
 
3. Matters arising: Item 4a, para. 3 re insurance - Central Office’s improved insurance 
arrangements do not fully ‘match’ when compared to the cover taken out by Area 
through BTCV. AGREED that we continue with the BTCV insurance although, with 
another Central Office review due by the end September, Rod will report again at our 
next meeting.   
Item 5 re working parties - Various discussions are ongoing. However, nothing resolved 
to date and working parties remain ‘stood down’. 
 
4. ‘First impressions’ by recently elected Trustee Gus Halfhide: Gus is obviously still 
finding his way but has been impressed by the passion shown by senior management 
and the steps being taken towards addressing current problems. 
It is acknowledged that communication with Areas and Groups must be improved and 
each Trustee has now been allocated coverage of a number of Areas. Gus’s patch is the 
south west and he will be attending meetings here with the dual purpose of (1) informing 
us of what is going on ‘at the top’ and (2) reporting our comments and concerns to 
Central Office.  
See Appendix for the subjects covered by Gus, i.e., Finance, Circulars, Led Walks, Area 
& Group Funding, Members Day and CRM. 
Comments put to Gus were critical of how changes are introduced by Central Office and 
included the following: 

The move from Members Year Book to Walk Britain - The new format is very 
different and of little real use to members, especially volunteers. 



The work of the new Led Walks Team - Groups know their walk leaders and 
question the need to establish a central database and also its proposed use. 

There was general agreement that our natural instinct is to remain silent and simply 
accept things as they are. Instead, we need to translate our moans and groans into 
effective feedback to Central Office and this discussion with Gus has been a useful first 
step.   
 
5. Reports: The following written reports were distributed ahead of the meeting -  
 General Council  Membership   Treasurer 
 Footpath Secretary  Publicity Officer  Access Officer 
 Area Holiday   Area Website   Groups 
Matters arising from these reports were as follows: 
a. General Council - As well as reporting on the weekend’s business, our delegates were 
asked to come back with a recommendation on a guest speaker for Area AGM on 13th 
February. It was proposed and AGREED that Gus attends as guest speaker and this will 
be advised to Central Office. 
b. Treasurer - Jean confirmed that payment of £200 has now been made to Wessex 
Wanderer. This contribution was pledged at Area’s October 2008 meeting. 
c. Footpath Secretary - Mary advised us that Sarah Jones is one of the RA staff being 
made redundant. Sarah was our Campaign Team’s single point of contact at Central 
Office and AGREED that Rod contacts them to clarify what level of support will now be 
provided. 
Mary’s recommendations on reporting footpath problems were accepted. AGREED that 
the proposed procedures and forms be adopted as the Area guide for making such 
reports. 
d. Access Officer - There was concern that things had gone quiet re coastal access and 
that the Marine Bill might be ‘talked out’ of parliamentary time. Rod will contact Central 
Office for an update. 
e. Area Holiday - Letter now being sent out giving full details of walks and requesting 
balance payment due. There is just one vacancy and this won’t remain for long. 
All twelve walks have leaders and thanks for this go to Mendip, West Somerset and 
South Somerset Groups. Members from Clevedon Group hope to join some of the walks 
on a daily basis.      
 
6. Concerns re the increasing incidence of shooting near Rights of Way: Geoff 
gave details of a recent incident which caused alarm to a group of walkers. He has 
reported this locally but wonders what other action might be taken. 
There is an advice note on the Ramblers website and this has been in place for some 
years. 
Central Office advise that they would like a change in the law whereby the current 
minimum distance (50 yards) that you can use a firearm from a carriageway is extended 
to cover all highways. However, although on Central Office’s legislation shopping list, 
any progress towards this must be regarded as long term. 
In the meantime it remains important to follow current advice and ensure that any 
incident is reported to the highway authority and also to the police.  
 
7. Another look at the Code of Conduct: This was introduced towards the end of last 
year and gives six guidelines on how we should all work together. 
The only concern expressed was that it does not include any specific sanction should an 
individual step outside the guidelines.   



However, as far as those present were aware, that situation has not arisen to date and, 
should it do so, early reference via Area to Central Office should resolve any problem.  
 
8. Items for discussion at the next Area meeting:  The current financial year will have 
ended prior to our next meeting on Saturday 24th October. We will therefore be 
discussing completion of the annual accounts and agreeing our funding request for 
2009/10. 
 
  

************************************************************** 
 
 
 
 
 
 

APPENDIX TO MINUTES OF SOMERSET AREA COUNCIL MEETING  JUNE 2009 

 

 

Subjects covered by Board of Trustees member Gus Halfhide  

 

 
Finance 

In common with nearly all other charities, commercial organisations and governments, 
Ramblers income has been badly affected by the worldwide recession.  It has been 
necessary for Trustees to authorise significant expenditure cuts in order to balance the 
budget in 2009/10. 
 
Our first duty is to consult with staff on the potential effects on them, which is what is 
now happening.  We are aiming to reduce our infrastructure costs, whilst keeping us 
focused on the key work of campaigning and walking promotion.  No decisions will be 
taken on future staffing in any offices until consultations have been completed. 
 
We’ll give more detail when we can, but as part of the overall reduction in spending, we 
are looking for savings within Areas and groups too, and would ask you to look for ways 
to reduce your budget plans for the coming year, whilst the recession goes on. 
 
At the same time, we intend to defer next year’s production of the Walks guide.  This will 
save money at this time, as well as enabling us to consider feedback from this year’s 
publication. 
 
The Board also decided on a modest subscription increase though the individual sub (up 
£2.50 to £29.50 with effect from 1 October 2009). It will still be under £30 which 
compares well with other similar organisations.  The last increase was two years ago.  
We have asked for a further report on other aspects and types of membership in 
September. 
 
Circulars  and communications within Areas and Groups 

Following the example of many groups and Areas, Central Office will in future be 
sending out briefings/circulars electronically or using the Ramblers website.  At a time 



when deep cuts have to be made to expenditure, this will save no less than £120,000 
every year.  Every effort will be made to accommodate situations where the normal 
recipient does not currently have e-mail or Internet access.  We also want to encourage 
Areas and Groups to make more use of electronic communication, and we are actively 
using the new CRM system which holds a considerable number of email addresses. 
 
Led walks 

The Led Walks team is keen to support our volunteers in improving the quality of our led 
walks. Training for walk leaders is one aspect of this, and there has been a very 
encouraging level of interest. However it is important to emphasise that the focus for 
training is only on the very top level of walks (mountains, or high ground in winter), and 
even here full account will be taken of existing knowledge and experience of leading in 
such conditions.  
We will in due course be publicising some lessons arising from one particular serious 
incident on a mountain in wintry conditions. 
 
Area and group funding 

Following extensive consultation with Area and group treasurers, a new funding 
mechanism will be introduced in July for the 20009/10 budget. In future funding will be 
based on a combination of member numbers and funding requests. This should mean 
less work particularly for group treasurers, and bringing forward the process avoids the 
busy period at the beginning of the new financial year in October.  The consultation 
showed overwhelming support for this new system. 
 
Members Day 

Enclosed with the latest Walk magazine, you should have received details of our first 
members day Walking ’09 on Saturday September 5 in Sheffield.  The idea behind this 
innovation is to try and engage with a wider number of members than those who come 
to General Council though we are also hoping that members of the public will attend. We 
would be very grateful if you can help to publicise the event within your own membership 
and encourage members to bring a friend. 
 
CRM 

We do appreciate the difficulties that this has caused.  Tom Franklin gives us an update 
at each Board meeting, particularly progress on the topics which have been identified as 
a priority.  Two Trustees are following progress closely and liaising with Areas and 
groups, particularly with membership secretaries, and they also report at each Board 
meeting.  We are also taking advantage of volunteer offers of help and substantial 
assistance has been provided by volunteers already.  Our perception is that many 
problems are being sorted out but we are interested to get your views. 
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